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Vendors’ Questions: 
Q. Has the RFP been revised? 
A. Yes.  An addendum was published on January 29, 2007.  The 

addendum revised Sections 3.3 and 3.5 to correct the website 
address where answers to vendor questions will be posted. 

 
Q. Section 4.3.1.2.1.1 of the RFP States that the vendor’s 

preliminary work plan shall provide for active participation 
and coordination with staff….  Will the vendor need to 
schedule interviews and field visits around staff’s 
availability? 

A.  No.  Staff may attend some interviews or plan to be on-site 
when the vendor is doing field work; however, the vendor 
will not be required to schedule its work to accommodate 
staff’s availability. 

 



Q. Section 4.3.2.5.37 discusses quarterly oral reports to the 
Commission.  Will those quarterly oral reports also be 
required in Phase 2 of the project? 

A. Yes. 
 
Q. Will both the Commissioners and members of the public be 

able to ask the vendor questions at those quarterly oral 
reports? 

A. Normally the public is not allowed to participant in 
Commission meetings.   Only Commissioners will ask 
questions.  

 
Q. Section 4 of the RFP “Services Required From the Vendor” 

is very detailed.  Was Section 4 developed internally by staff, 
or did staff have assistance from Ameren or other outside 
sources? 

A. The Scope Section of the RFP was developed entirely by 
staff. 

 
Q. Phase 2 of the project involves the verification or monitoring 

of the utilities efforts to implement the vendor’s Phase 1 
recommendations.  The utilities may choose not to implement 
some of the vendor’s recommendations.  Section 4.3.3.2 
requires the vendor to verify or monitor the utilities progress 
on a quarterly basis.  Is the vendor responsible for forcing the 
utilities to implement the recommendations?    

A. No.  Ultimately that would be the Commission’s 
responsibility.  

 
Q. Should the vendor assume that it will be monitoring the 

implementation of all the Phase 1 recommendations? 



A. Yes. 
 
Q.  Are Ameren’s organization charts available? 
A. Staff does not have Ameren’s organization charts.  We will 

seek to obtain organization charts from Ameren.  If we are 
able to obtain the organization charts we will post them on 
Agency’s website. 

 
Q. Section 4.4.1.6 of the RFP states that when the vendor is on 

utility premises the vendor shall not unreasonably interfere 
with utility operations.  An investigation of this magnitude is 
going to interfere with utility operations.  Who will define 
what is reasonable? 

A. That type of problem should be brought to the Agency 
Project Manager.  If he cannot resolve the problem, 
ultimately the Commission will resolve it. 

 
Q. Section 4.3.1.7 states that the vendor shall acquire or 

maintain insurance that is appropriate in type and amount to 
cover its activities ….  What types and amounts of insurance 
coverage are required? 

A. We have referred this question to the legal staff at the Illinois 
Department of Central Management Services.  When we 
receive guidance from CMS, we will post the response on our 
website. 

 
Q. Section 4.3.2.2 states the investigation shall focus first 

(emphasis added) on the utilities’ electricity delivery system 
conditions and the utilities’ policies, practices, and actions as 
they existed just prior to the storms and as they occurred 
during the storm.  Does this mean that the vendor cannot 



conduct its investigation of the utilities’ service restoration 
efforts parallel to its investigation of the condition of the 
utilities’ systems just prior to the storms? 

A. No.  The vendor is free to conduct the investigation in the 
order it thinks best.  The use of the word “first” in that 
sentence was intended to reinforce that the Agency wants an 
investigation of the utilities’ system, policies, practices and 
actions prior to the storms.  We do not want an investigation 
that focuses on the changes or plans for changes that the 
utilities implemented or plan to implement after the storms. 

 
Q. Section 4.3.2 requires the vendor to obtain and analyze a lot 

of information.  Do the utilities have that information 
available? 

A. We don’t know what data they have available.  If we obtain 
any further information on this issue we will post it on our 
website.   

 
Q. What if the vendor has problems obtaining the information? 
A. The vendor should notify the Agency Project Manager if it 

cannot obtain information it deems important to the 
investigation. 

 
Q. How does the Commission define a service interruption? 
A. The Commission’s rules (Il. Adm. Code Part 411) defines a 

service interruption as the loss of more than 50% of the 
standard voltage to one or more customers for a period longer 
than one minute. 

 



Q. Section 4.7.1 states that the Ameren utilities have offices and 
previous headquarters in Decatur, Peoria, and Springfield.  
Do you know the amount of records in each location? 

A. No.  If we get any further information on this issue we will 
post it on our website. 

 
Q. Section 5.3.2 states that the contract for this project will be a 

“not-to-exceed”, and that expenses must be included in the 
vendor’s hourly billing rates.  Is that correct? 

A. Yes. 
 
Q. Would the Agency consider awarding Phase 1 of the project 

to one vendor and award Phase 2 to different vendor?  
A. The Agency thinks it would be more cost effective to have 

the same vendor conduct both phases of the project. 
 
Q. Section 6.3.3.3 mentions the possibility of vendor 

interviews?  When would such interviews take place? 
A. We have only conducted vendor interviews on one of the 

previous five projects for which we issued an RFP.  If vendor 
interviews are deemed necessary they would be conducted 
after the technical evaluation team has completed its review 
of the proposals; and would most likely be conducted by 
telephone.   

 


